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Pelatihan

Manajemen Tim Efektif dan Komunikasi
Strategis untuk Kinerja Organisasi

Course Title Effective Tearn Management and Strategic Communication

Materi

Anggota Tim Penjualan

Melaksanakan Analisis Lingkungan Bisnis

Mengembangkan Pola Komunikasi Efektif
kepada Pemangku Kepentingan

Mengembangkan Keterampilan dan Kerjasama

for Organizational Performance

Subjects

Developing the Skills and Collaboration of
Sales Team Members

Conducting Business Environment Analysis

Developing Effective Communication
Patterns with Stakeholders

Mengembangkan Struktur Organisasi dan

Developing Organizational Structure and
Personil Tim

Team Personnel
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