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Pelatihan

MANAJEMEN RISIKO PROYEK

Course Title PROJECT RISK MANAGEMENT

Materi

teori manajemen resiko

daftar potensi masalah dan analisis penyelesaian
terhadap masalah sesuai SOP terkait proses
perancangan rangkaian

penyelesaian permasalahan (instruktur
menyiapkan kasus/permasalahan)

membuat daftar pemenuhan aspek administratif
dan aspek teknis proses perancangan rangkaian
instalasi

analisis dan evaluasi terkait kondisi capaian
kinerja terhadap program kerja

Latihan : pengambilan keputusan berdasarkan
program linier (kasus)
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Subjects

risk management theory

list of potential problems and analysis of
solutions to problems according to SOPs
related to the circuit design process

problem solving (instructor prepares

cases/problems)

make a list of the fulfillment of
administrative aspects and technical aspects
of the installation circuit design process

analysis and evaluation related to the
condition of performance achievements of
the work program

Practice: decision making based on linear
programming (cases)
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